THE GOLF VILLAS LANDSCAPE ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING MINUTES

THE PRESERVES COMMUNITY CENTER

THURSDAY, FEBRUARY 23, 2017 – 10:00 AM
CALL MEETING TO ORDER / DETERMINE A QUORUM – The meeting was called to order by President Andy Russell at 10:01 AM. Those also in attendance were John Grabowski, Paul McGregor and Tom Riley.. A quorum was established. Judie Littell, LCAM, represented PCM. 
PROOF OF NOTICE - The Agenda was posted on the Preserves Community Center bulletin Board in accordance with the Bylaws of the Association and requirements of the Florida Statutes.

MINUTES OF LAST BOARD MEETING – John Grabowski motioned, seconded by Tom Riley, to approve the minutes of the January 26, 2017 Board meeting as written. The motion passed unanimously. 
PRESIDENT’S REPORT – No report at this time.
TREASURER’S  REPORT –This is deferred to the next meeting because of a delay in updating our financial situation due to the transition.
UNFINISHED BUSINESS  
a. Status of Landscape – John Grabowski reported that the SOD was installed, looks beautiful and. fertilization will be done over everything. Everyone must keep watering. The Board is keeping track of people who do not water and has accurate records. The new grass cost over $80,000, paid from surplus funds. Andy passed an example of the Exception Chart that shows date and zones checked. It also shows whether the power is on at the box or where there is a padlock on the box. It is the responsibility of the owners to irrigate. The Board has the power to water a person’s property who is not watering, and bill the owner. 

b. Status of Web Site – Paul McGregor reported that anyone with a computer will be able to go to the web site and get information they need. This is a great way to improve communications at a low cost basis. PCM charges $250 to create a template, a portal for members; one for the Board; and there are areas for forms. They charge $35 per hour to make changes to keep it fresh. You can communicate to the web site with an email address. It will protect I.D.’s plus email, log-ins, passwords, etc. An alternative (Phase II) could fill the gap for now to get it going. It is called “Constant Contact” which is a program, such as a “blast newsletter” and would be exclusive to GVLA. An email tool to push the information to our membership rather than the members going through a web site. This would be after getting members’ email sign-ups. The cost is $35/hour and probably would take at the most 2 hours to do ($70). Format changes would be in the program. John Grabowski sees the sequence of 1. Web site, and 2. Blast emails. John Grabowski motioned, seconded by Andy Russell to have PCM prepare a web site proposal for GVLA. The motion passed unanimously. Paul McGregor will send Kristen Raniere an email on this. 
c. Annual Meeting – March 23, 2017 –. Everyone will be receiving within the next few days a notice of the Annual Meeting with an explanation fact sheet; this is a 5 page memorandum that explains the responsibilities of the owners and association.
NEW BUSINESS – None
OPEN FORUM / ANNOUNCEMENTS – Geof Boole – 6148 Aviary Ct. – is requesting an area of about 10 ft has too many weeds and needs new SOD replaced. 
ADJOURNMENT – There being no further business to discuss, Andy Russell motioned, seconded by John Grabowski, to adjourn the meeting which passed unanimously and closed at 11:10 AM. 
Respectfully submitted,

Judie Littell, LCAM, Progressive Community Management, Inc., 
Managing Agent for The Golf Villas Landscape Association, Inc.
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