The Golf Villas Landscape Association, Inc.
Annual Meeting Minutes

And Minutes of a Brief Organizational Board Meeting
March 23, 2017 – 6:30 PM
Tara Preserve Community Center, 7340 Tara Preserve Lane, Bradenton, FL 34203
Member Meeting
Call to Order. - The meeting was called to order at 6:30 PM by Bill Sutton, CEO, of Progressive Community Management, Inc. (PCM). Judie Littell, LCAM, represented Progressive Community Management, Inc. (PCM) 
Determining a Quorum – 47 is the required number for a quorum. There were 83 members counted (in person and by proxy) and a quorum was established. The Board thanked Judy Murphy for counting the proxies. 
Proof of Mailing Notice of Annual Meeting - Judie Littell, LCAM, of PCM generated a USPS Proof of mailing regarding the Annual Meeting Package. 
Approve Minutes of Last Annual Meeting – There were no Annual Meeting minutes from the previous year which was managed by Rizzetta Property Management, Inc.
President’s Report – Andy Russell thanked everyone for attending the meeting tonight and those for sending in their proxies. She also thanked John Grabowski, Tom Riley and Paul McGregor for their dedication to the association all year. Andy also thanked Bill Sutton for chairing tonight’s annual meeting.
Unfinished Business – none
New Business – 
· Vote on Increase to the Board:
69 Yes: 13 No and 2 No Votes
· Call for Nominations from the Floor
- None

· Announce 2017 Board of Directors – The 2017 Board of Directors will be Andy Russell, Mary Corneya, Kenneth Filow, John Grabowski, and Donna McGregor. Two members may be appointed to the Board at a future Board meeting.

Members’ Questions and Input – 
One owner thought that the Board was discriminatory about who gets sod. She said she was running her irrigation system twice a week. Response was that the owners are responsible to water the lawns and Florida Lawn Pros has to maintain the lawns. She mentioned that Guardmasters is not doing what they are supposed to, i.e., fertilization. The Board will take this up with Florida Lawn Pros. However, fertilization is done as soon as the sod is established. The watering system is set by Florida Lawn Pros. It was suggested that the Board put it in writing what they want the owners to do regarding water. 
Another owner was told to put her complaints in writing. 
Adjournment – Andy Russell motioned, seconded by Tom Riley, to adjourn the meeting. The motion passed unanimously and was adjourned at 7:08 PM and a Board of Directors organizational meeting followed.
Board of Directors Organizational Meeting

Call to Order / Establish Quorum – The meeting was called to order by Bill Sutton CEO, of Progressive Community Management, Inc. (PCM) at 7:09 PM. Those in attendance were Andy Russell, Mary Corneya, Kenneth Filow, John Grabowski, and Donna McGregor. A quorum was established. Judie Littell, LCAM, represented PCM.
Proof of Notice of the Meeting was given by Judie Littell, LCAM, of PCM by producing a USPS Proof of mailing regarding the Annual Meeting Package.
Election of Officers – The new Board was motioned by Kenneth Filow, seconded by Mary Corneya and passed unanimously. The new officers for 2017 are as follows:

· Andrea  Russell – 

President

· Kenneth Filow – 

Vice-President 
· Donna McGregor  – 
Secretary 
· John Grabowski  – 
Treasurer
· Mary Corneya  – 

Director at Large 
· William Sutton - 

Assistant Treasurer with no voting powers 
· Judie Littell – 

Assistant Secretary with no voting powers
Old Business –

a. GVLA Website – Paul McGregor, Web Master developed a formal proposal with Kristen Raniere of PCM. Paul McGregor thinks he can manage this with Kristen Raniere. Kenneth Filow motioned, seconded by Donna McGregor, to proceed with PCM’s proposal to create a web site at the cost of $250 to set up, and maintenance and alterations to the website at a cost of $35 per hour. Discussion: there would not be a need for the  Constant Contact project using “BLAST” communications via member e-mails to “push” information to members because it is easier to have members go to the web site so that we do not need to send them emails. PCM will send out via US mail, the individual instructions how to get to their GVLA web site; everyone will have the same password and once on, they can change theirs. The motion passed unanimously.
b. Disposition of Washingtonian Palms – This is deferred to the April Board meeting.

New Business –

There were discussions about landscape records for maintenance, late pay penalties, liens, etc., and dispositions of several homes who sent in written complaints about their lawns. A letter will be written to those who want sod replacements: “We will replace your front sod if you will agree to allow Florida Lawn Pros to set up your irrigation and if the lawn dies due to neglect, we will replace it at your cost the next time, not the Association’s. If this is agreeable, let us know if we should proceed.” The Board will send the list to Judie for the letters. 
Adjournment – Mary Corneya motioned, seconded by Kenneth Filow, to adjourn the meeting. The motion passed unanimously and was adjourned at 8:20 P.M. The next meeting will be on April 27, 2017 at 10:00 AM. 
 






Respectfully Submitted by:
 






Judie Littell, LCAM







Progressive Committee Management, Inc.







Manager for the GVLA Association 
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