THE GOLF VILLAS LANDSCAPE ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING MINUTES

THE PRESERVES COMMUNITY CENTER
THURSDAY, APRIL 27, 2017 – 10:00 AM

CALL MEETING TO ORDER / DETERMINE A QUORUM – The meeting was called to order by President Andy Russell at 10:00 AM. Board members also in attendance were John Grabowski, Mary Courneya, Kenneth Filow and Donna McGregor. A quorum was established. Judie Littell, LCAM, represented PCM. GVLA members present were: Dorothy Bryson, Paul McGregor, Anthony (Tony) Inverso, and Dan Powers.
PROOF OF NOTICE - The Agenda was posted on the Preserves Community Center bulletin Board in accordance with the Bylaws of the Association and requirements of the Florida Statutes.
APPOINT DIRECTOR TO THE BOARD – Andy Russell motioned, seconded by John Grabowski, to appoint Tony Inverso to the Board of Director for one (1) year. The motion passed unanimously. 
MINUTES OF LAST BOARD MEETING – John Grabowski motioned, seconded by Andy Russell, to approve the minutes of the February 23, 2017 Board meeting as written. The motion passed unanimously. 
PRESIDENT’S REPORT – Andy quoted from the Manatee County water restrictions which starts May 8th: water your grass 2 days/week and use your hose indiscriminately. With new sod installation, water for 30 days. If we have rain in May, the County may come back to us that it is OK to water. If not, they may state water 1 day/week. In the second 30 days, water 3 days/week. There are two problems to consider: 1. Irrigation is individually controlled, not centrally controlled, 2. The County sewer charges are based upon water usage, which includes irrigation water.
TREASURER’S  REPORT – John Grabowski reported that PCM provided some information and some financial data that may be considered preliminary because some of the transition of records and money from the old firm is still in process. Our bank balance at the end of December was $109,158.61. It was $105,920.55 at the end of February; a difference of about $3-4,000 between January and February, which considering all that is happening with irrigation expenses and new sod installation, seems to be in good shape. We are going to have some higher than anticipated expenses this year and need to consider our financials as the year goes along. 
UNFINISHED BUSINESS  
a. Status of Landscape (Grass, Watering) – FLP keeps a GVLA Owner Irrigation Programs chart. They are using a moisture reader at every home. John did a spreadsheet and circled in red homes with potential problems. If their lawn keeps getting worse because they are not watering, the Association, per Section 5 of the Declaration can go in without their consent to replace their sod and charge them. There is a tracking system in place with the data we are getting from FLP and the spreadsheet. John Grabowski motioned, seconded by Donna McGregor, that we consider exercising the authority we have in the By-Laws and Declaration to replace sod if it has been subjected to irrigation neglect, and bill the affected property owner for the cost of replacement. Each case is to be considered individually by the Board before sod replacement is undertaken. Discussion: Section 5 of the Declaration is very clear and was sent to every homeowner with the Annual Meeting notice. The question arose, should we send the template letter that John Grabowski sent to one homeowner be sent to homes determined to be in consistent violation of FLP irrigation settings. It would be sent via certified mail, return receipt. The motion passed unanimously.
b. Assessments – Status of Delinquent Pays and Penalties – This is tabled to the May Board meeting.
c. Status of Obtaining PCM Financial Data for GVLA – This was not covered today.
Status of Web Site – Paul McGregor is working with Kristen Raniere from PCM. He is working on a logo and forms, i.e., landscape specifications that Joe Bratcher provides giving the homeowner an opportunity to see what is going on about the maintenance program and will include a calendar showing what is done each month. It will have a line item in the budget for the domain restriction ($15-20/year). Paul is investigating domain websites (like GoDaddy.com)  to seek a domain name for the GVLA (i.e. GVLA.com).  Owners will have their own password as will the Board of Directors. The final plan will be to have the Board go to PCM and roll the Web Site out on TV (about 3 hours). When the web site is ready to go, there will be two training sessions and in November there will be another training session. 
d. Work Order Log (Routine Maintenance, Owner Requests, Owners in Non-Compliance with Irrigation – This is tabled to the May board meeting.
NEW BUSINESS – 

a. Washingtonian Palms – the goal is to remove the 48 Washingtonian Palms as they are too tall to trim. Andy Russell motioned, seconded by John Grabowski, that Florida Lawn Pros take these down, grind the stumps, clean out and put sod, and replant with another tree for $35,000. The motion passed unanimously. 
John Grabowski motioned, seconded by Andy Russell, that a letter be sent via certified mail, return receipt, to the affected owners of the Washingtonian Palms offering to remove and replant their landscaping free of charge with their permission asking them to respond by July 31st. If they do not wish to have the Washingtonian Palms removed at this time at no cost, they will be responsible for any future servicing or removal costs of their Washingtonian Palm trees when the GVLA Board will not provide any further maintenance to any given relation to these palm trees. Discussion: This presents a hazard liability due to their height and can fall on a house. To remove them now is a money savings. The motion passed unanimously. Andy Russell amended the first motion, seconded by Mary Courneya, to: not to exceed $35,000. The motion passed unanimously.
b. Sprinkler “Donuts” – The cost to put in concrete donuts around the sprinkler heads is between $4-5,000 but would save money in the long run. John Grabowski motioned, seconded by Andy Russell, to install sprinkler donuts on all lawn sprinklers. The motion passed unanimously. Andy Russell amended the motion, seconded by Mary Courneya, to: not to exceed $5,000. The motion passed unanimously.
c. 2017-2018 Meeting Schedule – 2017 Board meetings will be on the 4th Thursdays in the month at 10:00 AM as the Tara Preserve Community Center is already booked. But in 2018 we will try to alternate every other month with 10:00 AM and 6:00 PM. 
OPEN FORUM / ANNOUNCEMENTS – Andy Russell wanted to know if anyone heard from Frontier on their TV and cable charging them when some of the cables got cut; this was due to their wires not being planted deep enough. Jim Kaluk controls TV station 196. Donna McGregor will be in charge of getting information to Jim. Dan Powers thanked the Board for the sod installation. 
SCHEDULE NEXT MEETING / ADJOURNMENT – The next Board meeting will be on May 25, 2017 at 10:00 AM. There being no further business to discuss, Andy Russell motioned, seconded by Mary Courneya, to adjourn the meeting which passed unanimously.  The meeting adjourned at 12:03 PM. 

Respectfully submitted,

Judie Littell, LCAM, PCM, Managing Agent for the Golf Villas Landscape Association, Inc.
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