TREASURER'S REPORT

GOLF VILLAS LANDSCAPE ASSOCIATION

Tara Preserve, Bradenton FL

June 22, 2017

Our bank balance at the end of April, 2017, was $83,914 vs. $109,158 at the end of December, and $113,763 at the end of March, 2017.  These decreases are mostly due to two monthly regular service payments to FLP in April (skipped March), and annual charges for tree trimming, $8,100, and cinch bug spray, $8,500, plus new sod charges this year of $31,475.

Our “Subtotal Fund Balance” (previously labeled “equity”) continued to decline to $85,754, from $112,018 at the end of 2016.  At the end of September, 2016, this fund balance reached its peak level of $176,528, just prior to the start of our new sod installation project.  This fund balance represents our GVLA reserves for major future projects and/or repairs.  With 232 GVLA units, the current $85,754 balance equates to $370/unit, down from $761/unit at the end of September, 2016.

We have unpaid assessments of $12,340 at the end of April, a new high for 2017.  There appear to be at least 4 GVLA units which are at least 4 months in arrears.  The GVLA Board should review collection policies and penalties in this area.

On the other hand, there are 10 unpaid collections with balances under $6 – most at $1.83.  These balances are likely a result of problems we experienced in transitioning to a new management company this year.  I suggest we move to write off these small balances so we can focus on more serious delinquencies.

Respectfully submitted,

John Grabowski
Treasurer, GVLA

