
GOLF VILLAS LANDSCAPE ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING MINUTES
THURSDAY, SEPTEMBER 27, 2018
TARA PRESERVE COMMUNITY CENTER
CALL TO ORDER/CERTIFYING A QUORUM – The meeting was called to order at 6:30 PM by President, Dan Powers. Other Board members attending were Bill Beall, Mary Buckley, Mary Courneya, Ken Filow, Donna McGregor, and Gene Rado. A quorum was established. Judie Littell, LCAM, represented Progressive Community Management, Inc. (PCM). Members present were Carolyn Beall, Dorothy Bryson, Paul McGregor, John Morrison, and Andy Russell. Dan Powers welcomed everyone to the meeting. He said this is a meeting for the Board and members will have an opportunity to speak under Audience Comments.
PROOF OF NOTICE – The meeting date, time and location was posted on the GVLA website, as well as the TV Community Channel, and on the Tara Preserve Community Center bulletin board, in accordance with the Bylaws of the Association and requirements of the Florida Statute.
APPROVAL OF AGENDA – Mary Buckley motioned, seconded by Mary Courneya, to approve the agenda as written. After a brief discussion, the motion passed unanimously. However, the agenda will be sent to the Board for their input in advance of posting.
APPROVAL OF MINUTES FROM LAST BOARD MEETING – Gene Rado motioned, seconded by Bill Beall, to approve the Board of Directors Minutes of the August 23, 2018 board meeting as written. The motion passed unanimously. 
AUDIENCE COMMENTS – John Morrison spoke about his ongoing problem with his irrigation system and the rain sensor. Paul McGregor had questions regarding the Board’s budget and future growth plans, and how it would be accomplished. A strong discussion ensued.   
APPROVAL OF THE TREASURER’S REPORT –  Bill Beall presented the Treasurer’s report for August 2018 

Assets for the month of July
$
50,266



Assets




Liabilities


Equity

	Checking – Sable Palm Bank
	$ 45,394
	Accounts Payable
	$      180
	Previous Year
	$   50,919

	Assessments Due
	     7,915
	Prepaid Assessments
	   17,115
	Current Year
	   (14,696)

	Bad Debt Allowance
	    (1,916)
	
	
	
	

	Prepaid Expenses
	     2,125
	
	
	
	

	                               
	$ 53,518
	            
	$ 17,295
	
	$   36,223


                      Total Expenses for Month of August 2018    $
     24,457
Mary Courneya motioned, seconded by Ken Filow, to approve the August 2018 financials as presented. The motion passed unanimously. 

PRESIDENT’S REPORT – Dan Power said that the Association is not being responsive on any hearings on properties that dropped out. He spoke about a property when it was sold. He contacted the listing and sales agent and went over the benefits and features of being in GVLA. Bill Beall went to see them also. It will take more personal visits to see these people. If they are not a member, GVLA will not show up. We have 217 out of 231 homes.
OFFICER’S REPORTS

a) Treasurer – Bill Beall – see above
b) Vice President – Ken Filow met with Paul McGregor on the web site. See below.
c) Secretary – Donna McGregor attended the TMA meeting last week and they are now putting their meeting minutes on their web site in advance of their being approved at their next meeting. Donna McGregor motioned, seconded by Mary Courneya, to have the unapproved minutes put on the GVLA web site before the next Board meeting takes place, and after the Board has reviewed them and given their feedback in case of revisions. After a discussion, when the vote was called, there were 4 yes: Bill Beall, Mary Courneya, Ken Filow, and Donna McGregor; and 3 no:  Mary Buckley, Dan Powers, and Gene Rado. The motion passed. 
DIRECTOR’S COMMENTS - None
COMMITTEE REPORT

a) Web Site – Ken Filow deferred to Paul McGregor who reported that they are still working on the home page with Kristen Raniere. The change will be on the news page and look like a cork bulletin board, the purpose of which is to get more attention to people who use the web site. It will change the news link to the bulletin board. The two sub-links will be GVLA News and under that, Community News. That will contain other community news such as the ARC news. The Bulletin Board can be updated any time. The Board gave the OK to proceed.
OLD BUSINESS
a) 6315 Wingspan Way the Tababula Tree, Root Trim or Removal – It was voted on at the last Board meeting to cut the roots. A discussion ensued about new information regarding the price to cut and then remove the tree. The owner would like to preserve the tree, cut the roots and they will repair the driveway. Another poll of the board members was taken, and the majority said to cut the roots which did not change the decision from last month.
b) 6112 Aviary Court Irrigation Letter – Update – Bill Beall will get the original proposal from FLP for $200-400 and will give to the owner. FLP wants a resolution regarding the sprinkler system. Bill documented all the emails over the last few weeks and distributed them to the Board. The owner will get the Board’s final decision within a week. He said his neighbor at 6110 Aviary Court had the same problem and his system did not work. 
c) Add Late Payment Plan – Update - The letter was sent to 7 owners, of which 5 responses were received. There are only 2 outstanding. The main point of sending the letter was to get the owners to call Bill and get on a payment plan. We will send the letter via certified mail as a second notice to the two who are outstanding. 
d) For Sale Letters and Welcome Letters – Update – There were 5 “for sale” homes; 2 were under contract, 2 removed their contract. Bill Beall handed out 4 welcome letters and has 10 more ready.
NEW BUSINESS
a) 2019 Draft #1 Budget – Bill Beall distributed the 2019 proposed budget to the Board. The Board discussed the Budget and pricing.  At the October Board meeting we will discuss again and vote on the monthly assessment for 2019. 
b) 6107 Aviary Court – Replacement of dead Podocarpus bushes as per FLP quote – completed

c) 7614 Birds Eye Terrace – Continuance of a nine-year homeowner’s debt from homeowner’s closing. The debt was on the part of the original homeowner who sold and never did anything about the debt which stuck for 9 years. This is resolved. 
BOARD MEMBER COMMENTS

a) Bill Beall – none
b) Mary Courneya – there are too many cars parked in the home across the street from her house.  

c) Donna McGregor – gave the latest update on TMA with busses going to the courthouse. They are looking for volunteers. The judge turned it back to the county commissioners. 

d) Ken Filow – No report
e) Gene Rado – No report
f) Mary Buckley – spoke about the homes with irrigation problems. She wrote a letter to address them and distributed it to the Board. 
SCHEDULE NEXT MEETING / ADJOURNMENT – The next Board meeting will be on October 25, 2018 at 6:30 pm. There being no further business to discuss, Dan Powers motioned, seconded by Ken Filow, to adjourn the meeting. The motion passed unanimously and was closed at 8:35 PM by President Dan Powers.

Respectfully submitted,

Judie Littell, LCAM

Progressive Community Management, Inc.

Managing Agent for the GVLA Association
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