
GOLF VILLAS LANDSCAPE ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING MINUTES
THURSDAY, OCTOBER 25, 2018
TARA PRESERVE COMMUNITY CENTER
CALL TO ORDER/CERTIFYING A QUORUM – The meeting was called to order at 6:30 PM by President, Dan Powers. Other Board members attending were Bill Beall, Mary Buckley, Mary Courneya, Ken Filow, and Gene Rado. Donna McGregor was absent with notice. A quorum was established. Judie Littell, LCAM, represented Progressive Community Management, Inc. (PCM). Members present were Carolyn Beall, Dorothy Bryson, Jill Filow, Ellen Linton, and Andy Russell. Dan Powers welcomed everyone to the meeting. He said this is a meeting for the Board and members will have an opportunity to speak under Audience Comments.
PROOF OF NOTICE – The meeting date, time and location was posted on the GVLA website, as well as the TV Community Channel, and on the Tara Preserve Community Center bulletin board, in accordance with the Bylaws of the Association and requirements of the Florida Statute.
APPROVAL OF AGENDA – Gene Rado motioned, seconded by Mary Buckley, to approve the agenda as written. The motion passed unanimously. 
APPROVAL OF MINUTES FROM LAST BOARD MEETING – Gene Rado motioned, seconded by Dan Powers, to approve the Board of Directors Minutes of the September 27, 2018 board meeting as written. The motion passed unanimously. 
AUDIENCE COMMENTS – Ellen Linton, 6019 Wingspan Way, has a neighbor’s live oak tree with one limb overhanging Ellen’s driveway. She requested to have that limb removed. Florida Lawn Pros said they would prune the entire tree for $300. Since that appropriates money, it will be on the agenda for the next Board meeting.
APPROVAL OF THE TREASURER’S REPORT –  Bill Beall presented the Treasurer’s report for September 2018 

Assets for the month of August
$
53,518



Assets




Liabilities


Equity

	Checking – Sable Palm Bank
	$ 45,178
	Accounts Payable
	$      -
	Previous Year
	$   50,919

	Assessments Due
	     6,643
	Prepaid Assessments
	   14,181
	Current Year
	   (12,106)

	Bad Debt Allowance
	    (2,659)
	
	
	
	

	Prepaid Expenses
	     2,125
	
	
	
	

	                               
	$ 52,993
	            
	$ 14,181
	
	$   38,813


                      Total Expenses for Month of September 2018 $    24,549
Gene Rado motioned, seconded by Mary Buckley, to approve the September 2018 financials as presented. The motion passed unanimously. 

PRESIDENT’S REPORT – Interspersed Below
OFFICER’S REPORTS

a) Treasurer – Bill Beall – see above
b) Vice President – Ken Filow – see below
c) Secretary – Donna McGregor sent an email to the Board which Mary Courneya read. Some of the points covered were: (1) that all Board members have total access to the Golf Villas Landscape Maintenance Requests Tracking spreadsheet. Donna checks it at least 3 times a day for any new entries. (2) Ellen Linton’s problem with her neighbor’s oak tree (which Ellen spoke about tonight). (3) Irrigation Service Requests and that Mary Buckley is handling that now and that broken sprinkler heads are a frequent, minor issue; not real irrigation issues that Mary is handling as FLP advises they usually are aware and take care of without resident or GVLA involvement. (4) “GVLA Member Spreadsheets” which is a new heading in Protected Board Members on the web site. This was the now discontinued Irrigation Correction Report. (5) In the Protected Members section of the web site, she noted that the unapproved September minutes as well as the Treasurer’s reports were not on the web site yet. (6) Budget – Donna feels the entire Board should have been involved in the Budget creation at PCM and thinks that a $5 raise is insufficient to sustain the needs of GVLA. Donna believes there should be a minimum increase of $10-$15 to cover basic expenses, plus $5 to start building a reserve for planned (or unexpected) projects for GVLA. (7) There is a category on the website called “Board Future Planning.” She feels we should be planning for an update to the GVLA Bylaws and that it should be included in the budget for 2019.
DIRECTOR’S COMMENTS 
a) Mary Courneya – None

b) Mary Buckley – See irrigation service report below

c) Gene Rado would like the board to authorize Judie Littell to buy a tape recorder and asked to have this topic put on the November Board meeting agenda.
COMMITTEE REPORTS
a) Ken Filow reported that there are no new updates on the web site. Board members should go onto the "Bulletin Board” and get back to Paul McGregor with their comments. 
OLD BUSINESS
a) Update on Payment Plan –  Bill Beall reported that there are 3 pending, 3 complete, 2 payment plans in motion, and appropriate notices to be sent out.
b) For Sale Letters and Welcome Letters – Update – Bill Beall reported that currently there are14 sale letters; 14 sale letters to real estate agents, 6 welcome letters to new home owners and 2 homes removed from the market.

c) 2019 Proposed Budget – Discussion and Vote to Mail 14 Day Notice to Membership of Adoption of Budget at November Board Meeting -  Motion: Gene Rado motioned, seconded by Bill Beall, to discuss the 2019 Proposed Budget. The motion passed unanimously. Discussion:
Bill Beall read a letter that he wrote to the Board on October 4, 2018 in which he explains his background as past Treasurer of GVLA, and how he derived the 2019 budget in more detail. This is attached to these Minutes. The bottom line is that his estimate for Equity through December 31, 2018 is $60,000, and his projection for Equity through December 31, 2019 is $110,000. Gene Rado thanked Bill for everything he is doing for the Association. He wrote questions to Bill in an email which Bill answered and felt satisfied with the 2019 proposed budget.; Bill said the oak trees were left at $10,000 and will be attended to on an as-needed basis; Mary Courneya said the bad debt expense was at $6,000. 

Motion: Bill Beall motioned, seconded by Mary Buckley, to approve the 2019 Proposed Budget as written, with the monthly assessment at $135 per unit. When the vote was called, out of seven board members, there was 1 absentee. For this vote, there were 5 yes: Bill Beall, Mary Buckley, Ken Filow, Dan Powers, and Gene Rado; and 1 no: Mary Courneya. The motion passed.
Motion:  Dan Powers motioned, seconded by Gene Rado, to authorize PCM to mail out the 14-day notice to the members that the 2019 Proposed Budget will be adopted by the Board of Directors on November 20, 2018. The motion passed unanimously. 
d) Irrigation Report Status – Mary Buckley sent out 4 letters and received 2 back. On 6627 Tailfeather Way, the control box was not working because they turned the power off and unplugged it. On 6623 Tailfeather Way, Mary visited the owner with FLP. Last June a new box was put in and is now working. Mary proposes that the Association put in new sod in the new lawn. Joe Bratcher was asked for a price to remove the current sod and replace with St. Augustine. This will be on the November agenda. 
NEW BUSINESS - None
BOARD MEMBER COMMENTS

a) Bill Beall – Thanked the Board for backing him on the 2019 proposed budget with $135 per month per unit maintenance fee. We have one agenda to protect the property and investments of the owners.  
b) Mary Buckley – No report
c) Mary Courneya – No report
d) Donna McGregor – See above
e) Ken Filow – Handed in his resignation letter to the Board at tonight’s meeting. He is selling his home and moving back to New York State. Ken said it was a pleasure to serve on the Board and wished everyone the best. Dan Powers thanked Ken for his dedication and services to the Association for these many years. Ken will be missed by all.
f) Gene Rado – No report
g) Dan Powers – There is no reason for any of act of intolerance. A letter of apology was sent out by the gentleman to the Board. 

SCHEDULE NEXT MEETING / ADJOURNMENT – The next Board meeting will be on November 20, 2018 at 6:30 pm. There being no further business to discuss, Gene Rado motioned, seconded by Mary Courneya, to adjourn the meeting. The motion passed unanimously and was closed at 7:50 PM by President Dan Powers.

Respectfully submitted,

Judie Littell, LCAM

Progressive Community Management, Inc.

Managing Agent for the GVLA Association
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