
GOLF VILLAS LANDSCAPE ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING MINUTES
TUESDAY, NOVEMBER 20, 2018
TARA PRESERVE COMMUNITY CENTER
CALL TO ORDER/CERTIFYING A QUORUM – The meeting was called to order at 6:30 PM by President, Dan Powers. Other Board members attending were Bill Beall, Mary Buckley, Mary Courneya, Donna McGregor, and Gene Rado. A quorum was established. Judie Littell, LCAM, represented Progressive Community Management, Inc. (PCM). Members present were Paul McGregor, Judy Murphy, Linda Rado, and Andy Russell. 
PROOF OF NOTICE – The meeting date, time and location was posted on the GVLA website, as well as the TV Community Channel, and on the Tara Preserve Community Center bulletin board, in accordance with the Bylaws of the Association and requirements of the Florida Statute.
APPROVAL OF AGENDA – Gene Rado motioned, seconded by Mary Courneya, to approve the agenda as written. The motion passed unanimously. 
APPROVAL OF MINUTES FROM LAST BOARD MEETING – Gene Rado motioned, seconded by Mary Courneya, to approve the Board of Directors Minutes of the October 25, 2018 board meeting with a correction which is to delete under Board Member Comments by Dan Powers, “We are a garden club.” The motion passed unanimously. 
APPOINTMENT OF DIRECTOR –  Dan Powers mentioned that they had a volunteer for this position, but she did not show up tonight. This is tabled until the next Board meeting.

AUDIENCE COMMENTS – None
APPROVAL OF THE TREASURER’S REPORT –  Bill Beall presented the Treasurer’s report for October 2018: 

Assets for the month of September
$
52,993



Assets




Liabilities


Equity

	Checking – Sable Palm Bank
	$ 45,603
	Accounts Payable
	$      -
	Previous Year
	$   50,919

	Assessments Due
	     7,543
	Prepaid Assessments
	   12,919
	Current Year
	   (10,417)

	Bad Debt Allowance
	    (3,401)
	
	
	
	

	Prepaid Insurance
	     1,551
	
	
	
	

	Prepaid Expenses
	     2,125
	
	
	
	

	                               
	$ 53,421
	            
	$ 12,919
	
	$   40,502


                      Total Expenses for Month of October 2018 
 $        26,391
Gene Rado motioned, seconded by Mary Buckley, to approve the October 2018 financials as presented. The motion passed unanimously. 

PRESIDENT’S REPORT –  Dan Powers spoke about the impending election coming up. There will be three vacancies and at first Judie was asked to send out a letter asking for volunteers to run for the Board. However, PCM can send the first notice of the annual meeting in January which will save money by not having a special mailing for the same thing. Dan received a Board member’s email dated November 5, 2018 stating “fake news” and he responded to it.   Judie was asked to send both to the entire Board. It is tabled to the January meeting. 
OFFICER’S REPORTS

a) Treasurer – Bill Beall – see below
b) Vice President – Vacant seat
c) Secretary – Donna McGregor stated there are issues about landscaping in Old and New Business. There was discussion about posting the “unapproved” minutes on the web site. Mary Buckley motioned, seconded by Gene Rado, to rescind the former motion about posting them on the web site as “unapproved.” When the vote was called, it was 5 yes (Dan Powers, Bill Beall, Gene Rado, Mary Buckley and Mary Courneya; and 1 no (Donna McGregor). The motion passed.
DIRECTOR’S COMMENTS 
a) Mary Courneya – No report
b) Mary Buckley – No report
c) Gene Rado – Wanted to know who the candidate was for Ken Filow’s seat, and how we are finding people for this position. We will tell Kristen Raniere to put a notice on the GVLA web site asking if anyone would like to fill the seat until the annual meeting. 
COMMITTEE REPORTS
a) Web Site – Paul McGregor reported that the revolving pictures on the first page were taken out and will be updated periodically with landscaping pictures. The Bulletin Board is official. “News” has become the Bulletin Board. See GVLA or Community News. (This is the top article and is activated and running.) 
OLD BUSINESS
a) Adopt the 2019 Proposed Budget – Gene Rado motioned, seconded by Mary Buckley, to adopt the 2019 proposed budget as presented, with the monthly maintenance fee at $135 per month per unit. The motion passed unanimously.
b) Update on Payment Plan – Bill Beall reported there are six still working and two have been resolved and taken off the list.
c) Sellers and Welcome Letters Update – Bill Beall reported that six are currently on the market and two sold. 
d) Irrigation Report – 6627 Tailfeather Way – This is managed by Invitation Homes and is rented. The tenant has Joe Bratcher’s cellphone number and thinks the association put down the original sod and cut the cable line. A letter needs to be written to Invitation Homes that they must inform the tenant to keep the water on and water the lawn. This must show improvement before we put down new sod. If the tenant does not water as we prescribe for new sod, the bill will go to the owner of the property.  
Mary also covered 6640 Wingspan Way that has a bald spot. Joe Bratcher and Mary Buckley were there the end of September. He adjusted some of the sprinkler heads, but it does not look any better. In talking with the owner, they would like to remove the Bismarck palm. This is tabled to the January Board meeting. 
Mary suggested we put something on the web site, “now that it is the dry season, you need to run the sprinkler system at the maximum time.”
e) 6019 Wingspan Way – Oak Tree –  The owners are not here currently, and there is controversy over the oak tree and the holly tree. Dan Powers took a poll of the Board members. Owners must take care of all trimming of the trees above 8'. GVLA will only take care of dead tree removal that presents a hazard to the property or homeowner. Healthy trees will not be removed by the GVLA. This is tabled to the January Board meeting. 

f) 6623 Tailfeather Way – Approve Price from FLP to Remove Current Sod and Replace with New St. Augustine Sod – this is tabled to the January Board meeting. 
NEW BUSINESS 
a) Tape Recorder for Meetings – Gene Rado motioned, seconded by Mary Courneya, to authorize Judie to purchase a tape recorder for the Board meetings. When the vote was taken, there were 3 no (Bill Beall, Mary Buckley, and Dan Powers) and 3 yes (Gene Rado, Mary Courneya, and Donna McGregor).  The vote did not pass. 
b) PCM’s Storage Facility for All Documents for GVLA – This is tabled until the January Board meeting. Donna McGregor gave Judie the file with the Joinder letters in it which will be put in the PCM storage facility. 
c) Budget Posted on “Next-door Tara” website by GVLA Homeowner – A homeowner on Aviary Court posted the GVLA 2019 budget on a public web site. Dan Powers said it is our business and not to be shared with the world. 
d) 6243 Wingspan Way – The Landscaping is blocking the visual location of the fire hydrant in both directions when driving. Dan Powers will talk to the owners about removing the first two bushes so that the Fire Department can see the fire hydrant. 
e) 6525 Tailfeather Way – The resident wants the Association to trim the branches overhanging the roof. This is over 8.’ Donna McGregor will send a letter to the homeowner.

f) 6110 Wingspan Way – There is a maple tree on the roof, but we do not have a service request. This is tabled to the January Board meeting.

g) 6328 Wingspan Way – There were cinch bugs which were taken care of. Garden Masters sprayed immediately and left white flags. 
BOARD MEMBER COMMENTS

a) Bill Beall – Regarding oak trees, we are perfectly in line with our documents about the height of the trees. People will take care of the trees themselves if over 8.’
b) Mary Buckley – No report
c) Mary Courneya – No report
d) Donna McGregor – said we are getting more requests to trim the oak trees. Anything above 8’ should be the owners responsibility. 
e) Gene Rado – Thanked Bill Beall for all the work he did on the budget and continuing work on the arrears.
CLOSING AUDIENCE COMMENTS – Comments were posed and answered. 
SCHEDULE NEXT MEETING / ADJOURNMENT – The next Board meeting will be on January 24, 2019 at 6:30 pm. There being no further business to discuss, Gene Rado motioned, seconded by Mary Courneya, to adjourn the meeting. The motion passed unanimously and was closed at 8:05 PM by President Dan Powers.

Respectfully submitted,

Judie Littell, LCAM

Progressive Community Management, Inc.

Managing Agent for the GVLA Association
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